LLUK Goal:
Improve Learning Supply

LLUK Strategic Objective:
7. Build the capacity & capability of the sector

DELIVERABLE

7.8 Develop the business case and resources to support the use of technology in the sector, particularly relating to Information
Learning Technology (ILT)

MEASURE Business Case developed to support the use of technology in the sector, particularly relating to Information Learning Technology (ILT)
Business Case developed by 31 March 2009

BASELINE TARGET 08 /09

DIRECTORATE ACTIONS

Directorate Work Stream Expected Output / Action Resource Implications
TO BE DETERMINED TO BE DETERMINED TO BE DETERMINED TO BE DETERMINED




LLUK Goal:

Improve LLUK's Performance and Delivery

LLUK Strategic Objective:

8. Ensure internal systems and procedures support effective performance and delivery

DELIVERABLE

8.1 Deliver a business transformation programme to strengthen our governance & leadership & ensure we are UKCES compliant and
prepared for relicensing in Summer 2008

MEASURE

Improvement in financial
management (output)

employer (output)

Improve in staff attitude in relation to LLUK as good practice

Improvement in the provision of
training and development to
staff' (outcome)

BASELINE 07 /08

Management accounts
produced 5 weeks in arrears

70% of LLUK staff feel that
LLUK is positive about flexible
working arrangements®

57% of LLUK staff feel that they
have had a useful appraisal in
the last 12 months®

55% of LLUK staff feel that they
receive appropriate training and
learning to their job

Reduce the timeline of

Increase to at least 75%

Increase to at least 62%

Increase to at least 60%

ledger by September

TARGET 07 /08 production of management
accounts to 3.5 weeks in arrears
PEREORMANCE 07 / 08 Has been reduced to 3 weeks iﬁ;uns post attitude survey in \I]?j;ults post attitude survey in \I]?j)s/ults post attitude survey in
Ability to track projects by TO BE DETERMINED TO BE DETERMINED TO BE DETERMINED
TARGET 08 /09 milestone incorporated into the

DIRECTORATE ACTIONS

Directorate

Work Stream

Expected Output / Action

Resource Implications

Strategy and Business
Development Directorate

Planning and Performance

New Business Assessment Process developed and implemented

Organisational Performance Management Framework developed

CORE FUNDING

Operations Directorate

Programme Office

Fit for purpose governance structure developed

! Question 8 on training and development (I receive appropriate training/learning to do my job) in LLUK staff survey (data collected April-May 07); responses coded 1 and 2 on the grading scale
Question 5 on health and safety (The organisation is positive about finding flexible working arrangements which help staff balance work and the rest of their lives) in LLUK staff survey (data
collected April-May 07); responses coded 1 and 2 on the grading scale
3 Question 7 on management effectiveness (I have had a useful staff appraisal in the last year (or since | joined)) in LLUK staff survey (data collected April-May 07); responses coded 1 and 2 on

the grading scale




LLUK Goal:

Improve LLUK's Performance and Delivery

8. Ensure internal systems and procedures support effective performance and delivery

LLUK Strategic Objective:

Finance, Corporate and
Human Resources
Directorate

F'lnance

Improve the rigour of the budgetary control cycle

PROJECT FUNDING (BT)
— CODE TO BE
DETERMINED -
Approximately £50,000

Install new general ledger, capable of fully project accounting

PROJECT FUNDING (BT)
— CODE TO BE
DETERMINED -
Approximately £180,000

HR

Appraisal system overhauled and relaunched

PROJECT FUNDING (BT)
— CODE TO BE
DETERMINED - £15,000
plus ongoing resource

Personal development plans overhauled and relaunched

PROJECT FUNDING (BT)
— CODE TO BE
DETERMINED - £15,000
plus ongoing resource

HR system selected and installed

PROJECT FUNDING (BT)
— CODE TO BE
DETERMINED - £40,000,
with reduction in ongoing
resource

Business Transformation

Business Transformation work plan produced and milestones achieved

PROJECT FUNDING (BT)
— CODE TO BE
DETERMINED -

IT strategy produced and immediate actions acted on

PROJECT FUNDING (BT)
— CODE TO BE
DETERMINED - up to
£100,000




LLUK Goal:

Improve LLUK's Performance and Delivery

LLUK Strategic Objective:
8. Ensure internal systems and procedures support effective performance and delivery

DELIVERABLE

8.2 Build capacity of LLUK staff and establish internal systems to ensure that equality and diversity is at the heart of strategy,
policy-making, training and service delivery

Increase number of staff that have completed equality Ensure all LLUK internal policies and strategies are reviewed and
MEASURE and diversity training in the last 2 years updated to ensure compliance with legislation and that they promote
equality and diversity
100% 50%

BASELINE TARGET 08 /09

DIRECTORATE ACTIONS

Directorate Expected Output / Action Resource Implications
Equality and Diversity Develop and deliver equality and diversity training to all
Human Resources LLUK and SVUK staff, particularly at the senior
. management level
DStrategy and B_usmess Equality and Diversity Establish an internal equality and diversity group (with
evelopment Directorate H . . )
uman Resources representatives from each Directorate) to review and
o Marketing and Update LLUK’s E&D strategy, Communications
Corporate Communications | communications strategy and related internal policies (induction, PROJECT FUNDING — CODE 169
Directorate recruitment, appraisals, anti-stress, flexible working,
sickness policies, etc.)
Operations Directorate Equality and Diversity Design and develop an internal infrastructure to impact

Programme Office assess all LLUK's policies and project activities




LLUK Goal:

Improve LLUK's Performance and Delivery

LLUK Strategic Objective:
8. Ensure internal systems and procedures support effective performance and delivery

DELIVERABLE

8.3 To deliver a clear, comprehensive and effective LLUK marketing and communication strategy which successfully engages with
employers, partners, the media and other key stakeholders and defines LLUK as the leading think tank on workforce development
issues.

MEASURE

Improvement in staff
satisfaction® (outcome)

Improve in staff attitude in
relation to LLUK as good
practice employer (output)

Increase in employer awareness
(outcome)

Increased employer satisfaction® with
the activities of LLUK (outcome)

70% of LLUK staff feel

58% of LLUK staff know and

77% of all LLUK establishments

4. Wales - 82%

74% of all LLUK establishments (UK)

that they get satisfaction | understand the key priorities UK surveyed (2006)7 were surveyed
from their work of LLUK® aware of LLUK e England — 72%
BASELINE 07 /08 1. England - 77% e NI-68%
2. NI-67% e Scotland — 100%
3. Scotland - 79% e Wales — 85%

Increase to at least 75%

Increase to at least 63%

Increase to at least 82% in the

e Increase to at least 79%

TARGET 07 /08 UK  _Retain 100% in Scotland
Results post attitude Results post attitude To be determined post SSDA SSDA employer survey
PERFORMANCE 07 /08 survey in July survey in July employer survey
TARGET 08/ 09 TO BE DETERMINED TO BE DETERMINED To be determined TO BE DETERMINED

DIRECTORATE ACTIONS

Resource Implications
CORE FUNDING

Expected Output / Action
Internal Communications Strategy produced
PR and Public Affairs Strategy produced

Directorate
Corporate Communications
Directorate

Internal Communications
Press and PR

4 Question 1 on staff morale (I get job satisfaction from my work) in LLUK staff survey (data collected April-May 07); responses coded 1 and 2 on the grading scale

> Question E17 (All with dealings in last 12 month with current name only) in SSDA survey (data collected Oct — Dec 05); responses coded 6-8; 8-10 on the grading scale

6 Question 2 on communications (I know and understand the key priorities for LLUK) in LLUK staff survey (data collected April-May 07); responses coded 1 and 2 on the grading scale
7 Question D3 in SSDA survey (data collected Oct — Dec 05)



LLUK Goal:

Improve LLUK's Performance and Delivery

LLUK Strategic Objective:
8. Ensure internal systems and procedures support effective performance and delivery

Marketing Marketing and Communications Strategy produced
CRM system developed
External and internal ‘customer audit’ undertaken to

strengthen LLUK’s work
LLUK brand refreshed




LLUK Goal:

Improve LLUK's Performance and Delivery

LLUK Strategic Objective:
8. Ensure internal systems and procedures support effective performance and delivery

DELIVERABLE

8.4 Strengthen delivery of projects through the establishment of a programme office and related processes and procedures

MEASURE Programme Office process and procedures established
Programme Office process and procedures established

BASELINE TARGET 08 /09

DIRECTORATE ACTIONS

Directorate Work Stream Expected Output / Action Resource Implications
Operations Directorate Programme Office Monthly management reports CORE FUNDING
Updated project management manual PART CORE FUNDING / PART

PROJECT FUNDING (BT) — CODE TO
BE DETERMINED

New procurement and contract management process PART CORE FUNDING / PART
PROJECT FUNDING (BT) — CODE TO
BE DETERMINED




LLUK Goal:

Improve LLUK's Performance and Delivery

LLUK Strategic Objective:
8. Ensure internal systems and procedures support effective performance and delivery

DELIVERABLE

8.5 Develop & implement LLUK’s Welsh Language Scheme

MEASURE Welsh Language Scheme Implemented

Compliance report produced
BASELINETARGET 08 /09

DIRECTORATE ACTIONS

Directorate Work Stream Expected Output / Action Resource Implications
Finance, Corporate and Human Corporate Services Welsh Langué}ge Scheme in place CORE FUNDING
Resources Directorate Annual compliance report




LLUK Goal:

Improve LLUK's Performance and Delivery

LLUK Strategic Objective:
8. Ensure internal systems and procedures support effective performance and delivery

DELIVERABLE

8.6 Develop and implement an integrated strategic planning process to ensure all business processes are linked

MEASURE Improve in staff attitude in relation to LLUK as good practice employer (output)
BASELINE 07 / 08 58% of LLUK staff know and understand the key priorities of LLUK®
TARGET 07 /08 Increase to at least 63%
PERFORMANCE 07 / 08 Results post attitude survey in July
TARGET 08 /09 TO BE DETERMINED

DIRECTORATE ACTIONS

Directorate Work Stream Expected Output / Action Resource Implications
Strategic objectives reviewed and updated
Strategic plan updated
Business plan reviewed reported against quarterly
Directorate and Constituency planning guidance
Planning and Performance developed - - CORE FUNDING
Integrated planning process and guidance developed
and published
An internal Planning Advisory Group established
The SSA process and action plan embedded into
planning at all levels

Strategy and Business
Development Directorate

8 Question 2 on communications (I know and understand the key priorities for LLUK) in LLUK staff survey (data collected April-May 07); responses coded 1 and 2 on the grading scale





















Standards Verification UK

ills for Learning Professionals

For more information on the LLUK Strategic and Business plans and the planning process
please contact Karen Holden, Head of Planning and Performance karenholden@Iluk.org

Contact Details for LLUK National Offices:

London Office:

Lifelong Learning UK

5th Floor, St Andrew's House,
18-20 St Andrew Street
London

ECA4A 3AY.

Tel: 0870 757 7890

Fax: 0870 757 7889

Leeds Office:
Lifelong Learning UK
4th Floor,

36 Park Row

Leeds

LS1 5JL.

Tel: 0870 300 8110
Fax: 0113 242 5897

Belfast Office:

Lifelong Learning UK
2nd Floor, Alfred House,
19-21 Alfred Street
Belfast

BT2 8ED.
Tel: 028 9044 7703
Fax: 028 9031 9077

Edinburgh office:
Lifelong Learning UK
CBC House

24 Canning Street
Edinburgh

EH3 8EG

Tel: 0870 756 4970
Fax: 0131 229 8051

Cardiff Office:
Lifelong Learning UK
Temple Court

13A Cathedral Road
Cardiff

CF11 9HT.

Tel: 0870 756 4974
Fax: 02920 786 648

Contact Details for the LLUK Information and Advice Service:

020 7936 5798
advice@lluk.org

LLUK BUSINESS PLAN

2008 — 2009






