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Executive Summary

Background

Lifelong Learning UK has a responsibility to collect and maintain workforce data for the
further education sector, including FE Colleges, Adult and Community Learning (ACL)
providers and Work-Based Learning (WBL) providers. This responsibility was given to
LLUK by the Department for Innovation, Universities and Skills (DIUS) in 2007 to enable
the sector, stakeholders and employers to have complete and accurate understanding
of workforce in the FE sector.

This Executive Summary provides data collected about the ACL workforce, which was

undertaken as part of a wider pilot research project into ACL workforce data collection

to inform the national roll out from 2008. Findings about the data collection process are
reported separately. The pilot project took place from June to November 2007.

Methodology

A three-phase pilot was conducted. There were in-depth discussions with LLUK at the
end of each phase. Phase 1 comprised of identifying what data is at present being
collected and what format is used in the collection and collation, Phase 2 comprised
contact information and design and testing of a data collection tool and process and
Phase 3 was the data collection exercise itself.

Key Findings

Profile of ACL workforce
Gender: 79% women and 21% men
Age: average (mean) age is 50 years old
Ethnicity: 95% White, 3% Asian, 1% Black, 1% other
Disability: 4.5% with a disability and/or learning difficulty
Employment characteristics of the ACL workforce

Role: 60% Tutors, 18% Support Tutors, 3% Development Tutors, 12%
Administration, 1.4% Course Team Leaders, 4.3% Co-ordinators, 0.3% Learning
Managers



Employment type: 83% Part Time, 17% Full time
Terms of employment: 41% Permanent, 34% Fixed term, 25% Annualised

Contracted hours: Very approximately 10% in each band of five hours, up to 25
hours: 13% on under 5 hours, 9% on 5-9 hours, 9% on 10-14 hours, 11% on 15-
19 hours, 13% on 20-24 hours. Fewer in the following bands: 25-29 (7%) and
30-34 (8%). Far more — 30% - contracted for 35-39 hours, which includes full
time and nearly full time staff.

Date of appointment/length of service: The very large majority of the ACL
workforce had been in service less than 5 years. There was a steady decline in
numbers as length of service increased up to 24 years. After this, there was a
‘long tail’, with a few individuals still in service after 25 to 40 years.

On FE College payroll: No one taking part in the ACL workforce data collection
survey in 2007 was identified as also on the payroll of an FE College. However,
the data suggests that only two organisations hold this information.

Salary: Most ACL staff represented in this survey earned between £10,000 and
£24,500, which reflects Part time as well as Full time workers. There were
insufficient records to perform necessary analyse of the salary data by
employment type and role.

Qualifications of the ACL workforce

Highest qualification — level: Only a small amount of data was submitted.
However, of that which was submitted, over half had a full Level 4 or 5
qualification. In more detail: 2 individuals were reported as having Level 2, 38
had Level 3, 8 had part Level 4, 56 had a full Level 4 and 39 had a full Level 5.

Highest qualification — area of learning: The most common subject areas of
highest qualification correspond to the most popular and well-funded areas of
adult learning: Preparation for Life and Work (including Skills for Life);
Languages, Literature and Culture; Information and Communication Technology,
and; Arts, Media and Publishing (including Crafts).

Highest qualification — academic or vocational: Just 97 records were submitted
for this question. Of these, 64 individuals’ highest qualification was vocational
and for 33 it was academic.

Teaching qualification: 306 records were submitted of which the vast majority
(272) had a teaching qualification. Out of those 272 records, the most common
type of qualification was the Certification of Education (Cert Ed) (103 or 37.9%),
and a little under one out of five had a PGCE (50 or 18.3%). The next most
commonly held teaching qualification was the FAETC, which ceased to be



offered about 3 years ago and has effectively been replaced by the Certificate
for Delivering Learning. Two hundred and seventy two records is just 14.5% of
the total sample and so little weight should be given to the precise results, but
the general trend or pattern is strong, with Cert Ed by far the most common, then
PGCE, then FAETC and then a very small number of individuals with one of a
multitude of other qualifications.. Indeed, approximately 28 different teaching
qualifications (or combinations) were recorded.

Main subject tutored/trained: The most common main subject areas were the
same as for ‘Highest qualification’ except for Leisure, Travel and Tourism:
Preparation for Life and Work; Arts, Media and Publishing; Leisure, Travel and
Tourism; Information and Communication Technology and Languages,
Literature and Culture.



Section 1. Introduction

Background

Lifelong Learning UK has a responsibility to collect and maintain workforce data for the
further education sector, including Adult and Community Learning (ACL), FE Colleges,
providers and Work-Based Learning (WBL) providers. This responsibility was given to
LLUK by the Department for Innovation, Universities and Skills (DIUS) in 2007 to enable
the sector, stakeholders and employers to have complete and accurate understanding
of workforce in the FE sector.

This report provides a summary of data collected about the ACL workforce, which was
undertaken as part of a wider pilot research project into ACL workforce data collection

to inform the national roll out from 2008. Findings about the data collection process are
reported separately.

Methodology

A three-phase pilot was conducted. There were in-depth discussions with LLUK at the
end of each phase.

Phase 1 identified what data is currently collected in what format and explored
potential participant’s perceptions and preferences relating to such an exercise.
This was achieved through 20 in-depth interviews with ACL Managers and HR
Managers.

Phase 2 comprised contact compilation and design and testing of a data
collection tool and process.

o Intotal, 453 adult learning providers were identified from various sources:
LSC, NIACE Adult Learning Handbook 2007, UK-RLP and referrals from the
20 interviewees who participated in Phase 1. Email addresses of adult
learning managers (or equivalent senior roles) were validated by phone. Of
these, 114 were LSC-funded.

0 An Excel workbook template was created for organisations to complete in full
or, if wished, provide collect the data, with drop down boxes to select
answers. This was emailed to a total of 315 potential respondents of whom
114 were LSC-funded.

Phase 3 was the data collection exercise itself. In total, data for 1875 individuals
were submitted by 12 organisations, which is a 5% response rate. These data
were mainly from Local Authority adult education services and Adult Education



Colleges from across England in mid-2007. Due to the low response rate the
findings are not representative of the wider ACL workforce.

Structure of the report

The report began with an Executive Summary, which introduced the research and
provided an overview of Key Findings, and this Chapter (Chapter 1) has discussed the
rationale, background and methodology of the project. The Key Findings are presented
in more detail in the subsequent chapters. Chapter 2 is about the profile of the ACL
workforce, Chapter 3 about employment characteristics and Chapter 4 about
qualifications of the ACL workforce.



Section 2. Profile of ACL workforce

2.1 Gender

There were 78.6% (1455) women and 21.4% (397) men in the sample. This means
approximately three and a half times more females than males, as is shown in Figure
2.1.

Figure 2.1 Female and male ACL staff
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Out of all known females, the vast majority — 83% - worked Part Time. This was a
slightly higher proportion than for males, where just under 80% worked Part Time. See
Figure 2.2.



Figure 2.2: Full time and Part time Teaching Staff by Gender — ACL organisations
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For comparative purposes, equivalent data from the FE College workforce (SIR 05/06)
is shown in Figure 2.3. Whereas 17% of females and 20.1% males in ACL work Full
Time, the equivalent figures for FE College staff are 33.7% and 49.2%, respectively.

Figure 2.3 Full time and Part time Teaching Staff by Gender — FE Colleges
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2.2 Age

The average age of ACL teaching staff participating in the 2007 pilot was 50 years. This
is notably higher than the average age of FE College staff (SIR 05/06), which was 45
years.

Figure 2.4 shows that most individuals were between 45 and 60 years old. Also worth
noting is the significant minority of staff who were older than what is still widely regarded
as the standard retirement age of 65.

Figure 2.4 Scattergram Representing the Age Profile of the ACL workforce
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The data is presented in percentages and age bands in Figure 2.5. This Figure helps
reinforce the finding reported above of most ACL staff being between 45 and 60 years
old. It also shows that the greatest numbers of staff were at the top of this range.



Figure 2.5 Percent of ACL Staff by Age
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In more detail, there were ‘peaks’ in the number of individuals at the following ages: 44,

47/48, 51 to 53, 57/58 and 60.

Interesting comparisons can be made with FE College staff data. Over half ACL
teachers and a little over a third of FE College teachers were over 50 years old. Also,
under a fifth (16.2%) were aged under 40 in the ACL workforce compared to about a
third (31.8%) in FE Colleges. See Figure 2.6.
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Figure 2.6 Comparison of Ages of ACL and FE College Teachers
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2.3 Ethnicity

Of the 1238 records submitted on ethnicity, 94.7% were White and 5.3% were from

Black and Minority Ethnic backgrounds.

Figure 2.7 Frequency and Percentage of Main Ethnic Groups

. Valid
Ethnicity (Grouped) Frequency | Percent Percent
White 1173 76.2% 94.7%
Asian 41 2.7% 3.3%
Black 13 0.8% 1%
Chinese 4 0.3% 0.3%
Mixed 3 0.2% 0.2%
Other 4 0.3% 0.3%
Unknown / Preferred not to say 302 19.6% -
Total 1540 100.1% 1238

Figure 2.8 provides more detail on each of the three main ethnic groups.

Although the sample is too low to base any firm conclusions on, it was interesting that
there were as many or more ‘Asian other’ ACL staff as any other Asian group.



Figure 2.8 Breakdown of Main Ethnic Groups — White, Asian and Black
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2.4 Disability

Of the 1037 individuals for whom data was provided, 4.5% (47 individuals) were
recorded as having a disability and/or learning difficulty — see Figure 2.9.

Figure 2.9 ACL Staff By Disability and/or Learning Difficulty
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Chapter 3. Employment characteristics of the ACL
workforce

3.1 Role

The majority (59.8%) of staff were Tutors and a further 17.9% were Support Tutors and
3.3% were Development Tutors. In addition to Tutors, just over one in ten staff provided
Administrative Support (11.5%). Learning Managers, Course Team Leaders and Co-
ordinators comprised 0.3%, 1.4% and 4.3% of staff, respectively.

Figure 3.1 ACL Staff By Role
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Not shown in Figure 3.1 above because only one individual (0%) were in each role
were: Inspector, Internal Verifier, ACL Quality Manager, ACL Head of Adult/Continuing
Learning, ACL Community Learning Manager.

In addition to the roles reported in Figure 3.1 were 36 individuals whose role did not
directly relate to teaching and learning. Most were recorded as being Models (28) —
presumably life models for art classes — and the others were Caretakers, Cleaners and
Drivers.
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There were very interesting differences between roles in terms of the proportions of staff
working Full time and Part time:

Of those ACL Tutors whose employment type is known, 201 were Part Time and
16 Full Time.

Of those Support Tutors whose employment type is known, all were Part Time.
Of those Development Tutors whose employment type is known, 18 were Full
Time and 16 Part Time.

Of those Co-ordinators whose employment type is known, 30 were Part Time
and 15 Full Time.

Of those ACL Course Team Leaders whose employment type is known, 5 were
Full Time and 3 were Part Time

Of those Administrative Support whose employment type is known, 64 were Part
Time and 25 were Full Time.

3.2 Employment type
Of the 1337 individuals for whom data about employment type were provided:

1103 were Part Time (82.5%)
233 were Full Time (17.4%)
1 was Unknown

Approximately 10 out of every 11 Tutors were Part Time. Over 5 out of every 6 Support
Tutors were also Part Time.

3.3 Terms of employment
Data about the terms of employment for 737 individuals were submitted:

300 Permanent
251 Fixed term
184 Annualised
2 Unknown

Out of the 300 staff known to be Permanent, the majority — 187 — were known to be Full
Time. Although there is not sufficient volume of data to be definite, it appears that the
vast majority of Fixed term staff were also Part time.

3.4 Contracted hours

In Section 3.2 it was reported that just over 17% of staff were Full Time. Figure 3.2
below gives the percentage of all staff by contracted hours and indicates that 29.7% of
staff were contracted to work 35-40 hours. The difference between these two figures
(17.4% and 29.7%) can in part be explained by those individuals who fall into the 35-39
hour band but work a few hours less than what their organisation deems Full Time, for
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example, individuals doing a 35 hour week in organisations where their Full Time
colleagues do 37 hours.

It may also interesting to note in Figure 3.2 the quite even spread of ACL staff on 0.1
right up to 25 hours per week — within a five percentage point range, from 9% to 13.3%.

Figure 3.2 Contracted Hours of ACL Staff
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3.5 Date of appointment (and leaving)

The very large majority of the ACL workforce had been in service less than 5 years.
Two percent had not yet completed their first year at the time of the data collection
exercise. Perhaps more striking from the perspective of those interested in early
professional development, however, were the relatively high percentages of staff who
have been in post for one to three years.

As shown in Figure 3.3, the percentage of the workforce appears to decline steadily up
to about 25 years and, at the same time, a very long ‘tail’ is evident. This ‘tail' can be
said to begin at 14 years length of service and to on to 40 years or more.

Figure 3.3 Length of Service (years)
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Leaving dates were given for 96 individuals. Of these 96 individuals, 32 were on
contracts finishing on 31% July 2007 and 50 were on contracts finishing on 31 August
2007.
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3.6 On the payroll of FE College

If on the payroll of an FE College, staff are already included in the SIR data collection
exercise. It is important that these individuals are not double-counted.

No one taking part in the ACL workforce data collection survey in 2007 was identified as
also on the payroll of an FE College.

Two organisations reported that none of their staff were also employed by an FE
College. One reported that they did not know whether or not this was the case for any
member of staff. The remaining organisations did not answer this question, suggesting
that they do not hold this data.

3.7 Salary

Figure 3.4 shows how many staff were in each salary band, from a notional amount of
£1 up to £50,000 or more. (The national average wage is £27,000.)

Most ACL staff earn between £10,000 and £24,500. This includes Part Time and Full
Time staff.

Figure 3.4 Salaries of All ACL Staff in Bands
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In addition, 50 individuals were identified by respondents as not receiving a salary.
These staff were paid by the hour (£22) and one individual was unsalaried.
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Data for the 144 individuals whose salary and employment status (Part/Full Time) is

known are presented in Figure 3.5. As expected, a far greater proportion of Full Time
staff than Part Time staff earn £25,000 or more.

Figure 3.5 Salaries by Employment Status (£)
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Chapter 4. Qualifications of the ACL workforce

4.1 Highest qualification — level
The survey asked for the level of the highest qualification achieved by ACL staff.
The number of individuals with each qualification Level is shown below:

Level 2: GCSE / O Level (grades A-C) SVQ/NVQ level 2 or equivalent — 2
Level 3: A levels, SVQ/NVQ level 3 or equivalent — 38

Part Level 4: higher education qualifications (not full degree) — 8

Full Level 4: degree or degree level equivalent - 56

Level 5: higher degree, other post graduate qualification or equivalent — 39

Although the number of responses to this question was too low to draw any firm
conclusions, the data suggests that staff with Level 5 are more likely to be Full Time

staff were more likely than Part Time and to be in Senior Management roles than those

with lower level qualifications.
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4.2 Highest qualification — subject area of highest qualification with date of
award

Data was requested on the subject area of highest qualification.

See Figure 4.1 for results. The most common subject areas of highest qualification
correspond to the most popular and well-funded areas of adult learning: Preparation for
Life and Work (including Skills for Life); Languages, Literature and Culture; Information
and Communication Technology, and; Arts, Media and Publishing (including Crafts).

Figure 4.1 Subject Area of Highest Qualification
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4.3 Academic or vocational

Data for only 97 individuals was provided that identified whether an individual’s highest
gualification was in an academic or vocational area. See results below:

64 vocational
33 academic

Of those 97, there were more Full Time than Part Time staff with an academic
qualification as their highest qualification. Conversely, there were more Part Time than
Full Time staff with vocational qualifications as their highest qualification.

4.4 Teaching qualification

In total 306 records were submitted on the type of teaching qualification held, and after
invalid records were deleted there were data for the 272 individuals or 14.5% of the
overall sample.

Out of those 272 records, the most common type of qualification was the Certification of
Education (Cert Ed) (103 or 37.9%), and a little under one out of five had a PGCE (50 or
18.3%). The next most commonly held teaching qualification was the FAETC, which
ceased to be offered about 3 years ago.

Figure 4.2 Teaching qualifications held by ACL staff

Percentage (out
Teaching Qualification Frequency of 272 records)
Cert Ed 103 37.9%
PGCE 50 18.3%
FAETC 29 10.7%
Level 4 FE teaching qualification (unspecified) 25 9.2%
CDL 20 7.3%
ESOL teacher training (Basic Skills) 5 1.8%
Teaching qualification held but type unknown 5 1.8%
CELTA (Basic Skills) 4 1.5%
BA/BEd/BSc with QTS 3 1.1%
CE (PET) 3 1.1%
NNEB 3 1.1%
B Ed 2 0.7%
CDL and CALItS (Basic Skills) 2 0.7%
CTAL 2 0.7%
Initial teacher training (other) 2 0.7%
Other teaching qualification 2 0.7%
CALS (Basic Skills) 1 0.4%
CEFT 1 0.4%
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CELTA (Basic Skills) and CDL 1 0.4%
CFET 1 0.4%
CFET and ICTBS 1 0.4%
CICTT and CE (PET) 1 0.4%
CSfLT and CDL 1 0.4%
CTAL and CFTE 1 0.4%
CTFE 1 0.4%
Hdip (Education) and CBS (Basic Skills) 1 0.4%
STA 1 0.4%
TCOS 1 0.4%

24



4.5 Main subject tutored/trained

The most common main subject areas were as follows: Preparation for Life and Work;
Arts, Media and Publishing; Leisure, Travel and Tourism; Information and
Communication Technology and Languages, Literature and Culture.

The five most common subject area are the same as for individuals’ highest
qualifications (see section 4.2 above), except for Leisure, Travel and Tourism, which as
Figure 4.3 shows is the third most commonly tutored/trained area.

Figure 4.3 Main Subject Tutored/Trained
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There was data for 68 individuals whose main subject tutored/trained was Preparation
for Life and Work and whose main subject of highest qualification was also known. Of
these 68, 39 had Preparation for Life and Work as the main subject of their highest
qualification. Also, of the 23 individuals whose main subject tutored/trained was Arts,
Publishing and Media, 18 had their highest qualification in this subject area.

Figure 4.4 shows a breakdown of results by gender.
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Figure 4.4 Main Subject Tutored/Trained by Gender

Main Subject FEMALE MALE Total
Preparation for Life and Work 181 (93.3%) 13 194
Arts, Media and Publishing 126 28 154
Leisure, Travel and Tourism 97 34 131
Information and Communication 75 34
Technology 109
Languages, Literature and 77 15 92
Culture
Health, Public Services and Care 38 5 43
Business, Administration and 7 2
Law 9
Education and Training 6 1 7
Science and Mathematics 3 3 6
History, Philosophy and 2 1
Theology 3
Agriculture, Horticulture and 1 0
Animal Care 1
Social Sciences 0 1 1
Other 18 6 24
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Section 5. Commentary

This report has sought to provide insights into the ACL workforce in England in 2007.
While the data was collected as part of a limited pilot study and is not representative of
the wider ACL community, there are a number of interesting points worth noting.

First, as the survey becomes established over the next few years, the response rate is
very likely to increase. In this pilot study in 2007, the low response rate overall (5% of
the sample) and gaps in the data that was submitted were a considerable challenge.
The response rate and missing data demonstrate how unused to submitting workforce
data ACL providers are and that most organisations do not hold all categories of data
requested by LLUK in an easily retrievable format.

Second, despite the limitations of this pilot study, data for 1875 individuals was
submitted and in some areas there were over 1000 pieces of valid data. This was
sufficient to give some insight into broad patterns within ACL providers.

In terms of the profile of the ACL workforce, there is approximately an 80/20 split by
gender, with 79% female and 21% male staff, and the average age was calculated as
50 years old. It was also interesting to note that 4.5% of staff had a disability and/or
learning difficulty.

In terms of the employment characteristics of ACL staff participating in this survey, over
four out of five were Tutors, the vast majority of which worked part time. The majority of
permanent staff are also full time and, conversely, the majority of fixed term staff are
part time. Also, there is some evidence to suggest that a greater proportion of data
records for full time permanent were submitted for this pilot data collection exercise,
compared to part time fixed term staff.

In terms of qualifications, as stated in the key findings, the most common subject areas
of highest qualification correspond to the most popular and well-funded areas of adult
learning: Preparation for Life and Work (including Skills for Life); Languages, Literature
and Culture; Information and Communication Technology, and; Arts, Media and
Publishing (including Crafts). The five most common subject areas tutored/trained are
the same as those for individuals’ highest qualifications, except for Leisure, Travel and
Tourism, which was the third most commonly tutored/trained area. Of additional interest
was that a disproportionate number of staff working in the area of Preparation for Life an
Work were female (93%, compared to 79% of the whole dataset).

In 2008, LLUK will be conducting the first annual ACL workforce data collection
exercise. The findings contained in this report (and those on learning points from the
pilot) are informing the design of the 2008 data collection exercise and national roll-out.
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